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What is Flexibility ?

* Adaptable

* Alignment

e Agility




Adaptable

Adjust the supply chain’s design to meet
structural shifts in markets, modify supply
network strategies, products and technologies.

e.g. Dell changed the model of online order to
retail outlets also.




Alignment

Create incentives along the partners within the
supply chain for better overall performance .




Agility

The ability of a supply chain to respond to short-
term changes in demand or supply quickly and
handle external disruptions smoothly




Flexibility to handle Uncertainty

* Supply chain flexibility enables a company to
respond more quickly to changes in supply
and demand.

 Companies with flexible supply chains can
offer new products more frequently by
shortened product development time.
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